


@ OCETUT.MAPK»

Ynpasnsitowasa koMaHga «I.[Napk» cozgaHa B 2016 roay
ONa pas3paboTKM KOHLEMUUKM U CO30aHUS NepPBOro
TEeXHOMAPKa, C Aa/IbHENLLMMK NJ1AHAMU MO PA3BUTUIO

M YNpPaB/IEHUIO CETbKO YACTHbIX TEXHOMAPKOB

Ha TeppuTopumn ctpaH CHI. TnaBHas uenb — coszgaHme
cetn n3 50 texHonapkoB no PO 1 ctpanHam CHI

B 3agayvy KoMnaHuM BXOOUT pa3BUTUE BbICOKOYPOBHEBBIX
CEepBUCOB O151 PE3NOEHTOB, LLleHTPaIM30BaHHOE pa3MeLleHne
MHHOBALMOHHbIX 0PUCOB deaepasibHbIX KOMMNAHUM,
LEeHTpanun3oBaHHbIM degepanbHbiv PR Bcen ceTtu

KoMmneTteHumn koMaHabl «T.[1apk» oCHOBaHbI HA OMbITe

PabOTbl POCCUMNCKUX N 3aPYBEXHbBIX KOMMNAHMM, a MUJIOTHbLIM
NPOeKTOM cTasn «lexHonapk [NepMb»




OCETU «T.NMAPK»

«TEXHOINAPKTEPMb»

— nnowagka gns 6U3HeCoB M CTapTanos,
KOTOPble PAa3BMBAIOTCSH B K/THOUEBbLIX LUPPOBbIX
POCCUNCKUX N FNOBaNbHbIX SKOHOMMKAX

UTO Y HAC MPOUCXOONT?

KOBOPKWHI

COBpEeMeHHble paboune MecTa B aTMochepe
MHTENNEKTYa/IbHOW TYCOBKM

yao6Hasa niowanka ans npopeneHus
event-cobbiTnm Nroboro Tmna

| MEPOMPUATUSA
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«TEXHOMAPKTEPMb» 2020
B LUDPAX

ooo
ooo
0
0

>1MJ1PO PYBJIEM

Bbipyuka pe3ngeHToB
3a 2019 ron

> 450 MEPOMPUATUN

[MlpoBeneHo B KOHbeEpeHL-3ane
N NeperoBOPHbIX KOMHAaTax
3a 2019 ron

> 620 YEJTOBEK

O6Lee KONMYecTBO
COTPYAHMKOB

IS

>15 000 M2

O6lwas kBagpartypa.
[NoTeHuman pocta go 25 000 m2
B 6/IMXKaNLLNN oL,

>1500 YEJIOBEK

E>xeMecsauHbIn Tpaduk nogen
B TEXHOMAPKE, He cunTas
pe3naeHTOB

37 PESUWOEHTOB

KonunyecTtBo pesnageHTOB
B 2019 r, n3 kotopsbIx 23
pe3naeHTa Nosb3yoTCs
Ha/IOrOBbIMM SIbFrOTaMm
y>Xe cenvac



© «TEXHOMNAPK MNEPMb» C BbICOTbI



© «TEXHOMAPK MEPMb» 060 RocoTPerTe BARGS

o «TexHonapk [NepMb»

KAK CEFOOHSA BbIrNAAUT NEPMCKUM TEXHOMAPK



@ MNPOBJIEMDI

B Poccuun Mano paboumx npocTpaHCTB, XOTA eCTb BCE
018 MaclTabupoBaHUa M pocTa CTapTarnos

«YTeuka MO3roB» 13-3a OTCYTCTBUA Pa3BUTOMN LMdpPOBOM
MHPPACTPYKTYPBbI, Naboro | T-KOMbIOHUTH, CPABHUTENTBHO HU3KUX
3apnsaT M HU3KOro KadecTBa paboyero npocTpaHcTBa

HecoBepLueHCTBO Ha/IOroBom CUCTEMBI, cnaboe 3aKOHOAATENbCTBO
B chepe undppoBOr 3KOHOMUKM U OTCYTCTBUE MPSAMOro gmasora
Mexay npeactaButTenamMu I T-koMnaHumM u rocyaapcTBoM

BbicTpbIn Nnepexon Ha 5 TexHoyKad 3a cyeT AOCTMXKEHUW B 061acTuH
NporpaMMHoOro obecrneyeHus 1 BO3MOXHbIM nepexod Ha 6
TeXHOYKNa 3a cyeT MHPOPMALMOHHbBIX TEXHOJIOMMI

OTcyTcTBME nonynspusaumnm undpoBom akoHoMukn 8 CMU.
Kak utor, HM3Kas BOBNIEYEHHOCTb B MHAOYCTPUIO MOIOAbIX KAAPOB
N HEBbICOKME TEMIbl pOCTa CaMOM UHAYCTPUN

I OtcyTtcTBMe rpaMoTHOro npouecca obydeHus | T-cneymanmcros



PELLUEHUE

PeweHune npobnembl ciaboro pocta undpoBom
3KOHOMUKKMK B Poccnm — 310 passutre cetu
3P PEKTUBHbIX TEXHOMAPKOB MO BCEN CTPaHE

IMEHHO TeXHONAPK SBNSIETCS CBA3YOLLUM
3BeHOM BNactTu u I T-bmnsHeca 1 rnaBHbIM
OpanBepoM B nonynapusanmm LmdppoBomn
SKOHOMUKMU B CTpaHe



© MPEUMYLLUECTBA T.NAPKA
AN UHBECTOPA

T.MNapk — 3To NpmbbINBbHbIN 6M3Hec. Co BTOPOro roga ymcras
NpubbINb cocTaBNseT oT 5 MaH. py6. Cpok Bbixoaa

Ha onepaumMoHHYIo NPmbbinb — 13 MecaueB, AUCKOHTUPOBAHHbIN
CPOK OKyrnaeMocTn — 33 Mecsaua

T.INapk — 3TO aKTMB, KOTOPbIN MOXHO BbIFrOAHO NPOAATb.
B cpenHeM TexHoNapkK Yepes 3 roga nocne oTKPbITUS
oueHuBaeTcs Kak 6usHec B 300-500 mnH. py6.

T.MNapK — 3TO 06bEKT, KOTOPbIN MOMEHSAET PErMOH K JTyULLEMY,
AACT paboume MecTa 1 pasBUTUE BalLEMY PErNOHY, chopMmpyeT
ero depepanbHoe UMs. Tak)Ke 3TO OT/INYHbIN KaAPOBbIN pe3epB
1n3 500-1000 BbICOKOKBaIMPULIMPOBAHHbBIX CNEeLMNaIncToB

Bbl, kak cob6¢cTBeHHUK T.[Napka, nonyunTte ctatyc BUOHOIO
O6LLEeCTBEHHOrO AeATEeNs ropoaa, BO3MOXXHbIN naauaapm
ON18 MOTNTUYECKOWM Kapbepbl B PErmoHe



© MPEUMYLLUECTBA T.NAPKA
AN UHBECTOPA

Bbl cTaHeTe BnagensueM 3Ha4YMMOro o6bekTa B permoHe,
Ky4a MOXXHO npurnacuTb rybepHaTopa, MUHUCTPOB
Ha 3KCKypcuto/mpoBeaeHne obuLmanbHbIX MEPONPUATUIN

Bbl cMoxkeTe chopmMmpoBaTb CO6CTBEHHbIN | T-akcenepaTop
Ha 6a3e TexHoMapKa 1 MHBECTUPOBATbL/NMPUBIEKATb
nHBecTuumm B IT-ctapTansl pesnageHToB TexHonmapkKa

B CMW, yTo MonoXXmntenbHO NOBAUAET HA MMUOXK BRagenbua

T.INapk — 3TO NPOEKT, KOTOPbIN MOXXHO NepenaTb CBOUM OeTAM,
TaK KaK ero akTyaslbHOCTb Kak 6u3Heca 6yaeT pacTu C KaXAbIM

I E>xeMecsauHO o TexHoNapke 6yayT Ny6/IMKOBaTbCA CTaTby
| rogoM. T.INapk — 310 6yayLiee Hallen CTPaHbI
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NMPEVMMYLLECTBA T.NAPKA
AN UHBECTOPA

MpubbINbHOCTL

PassuTtne undpposon
3KOHOMMKMU B PermoHe

PeanbHasa nomolb
pe3naeHTam

Momouwb B pasButum
HoBbIX IT-cTapTanos

ABTOMaTM3auumsa

OTHOLWweHue Xutenen
ropopa K TexHonapky

T.Mapk

Yuctaa npubbinb 4-15 mnH/roq
OkynaeMocTb BNnoxeHun ot 3,5 net

PocT IT-koMnaHu 3a cyeT AOMNOHUTEIbHbIX
ycnyr

Hanorosbie nbrotel n cybcnamm
+ cdopmmpoBaHHoOE | T-KOMBIOHNTU
+ >20 npodunbHbIX YCNyr Ansa pe3vngeHToB

Konna6opauusa pesnaeHToB onsa co3gaHus
cTapTanos

CRM cuctema ansa ynpaBneHus TexHONMapKoMm

MocTosHHas «aBmxyxa» B T.[Nlapke 3a cuet
decTrBanem n MeponpuaTUn

llocypapcTBEeHHbIN TEXHOMAPK

Y6bITOUHbIN MPOEKT

Pa3smelatoT cBomn oducChl paaun broTHOM
apeHOHOM CTaBKMU

HanoroBbie ibroTbl n cyb6cmnanm

AkcenepauymoHHble-NporpamMmbl HanpaBeHb!
Ha OCBOEHWE rPaHTOB

HeaBToMaTnsnpoBaHHas paboTa ynpasnieHus

HenoHnMaHWe cyTn rocynapcTBeHHOro
TeXHOMapKa 1 OTTOPXKEHME



© MPEUMYLLECTBA

BblBO4 CPABHEHUA T.INNAPKA
UTOCYOAPCTBEHHOIO TEXHOIAPKA

YacTHbIn TexHonapk T.[Napk kapanHanbHO
OT/IMYAETCS OT KJlTaCCMYEeCKON Moaenu
rOCYyAapCTBEHHbIX TEXHOMAPKOB TEM,

4YTO NpeacTaBnaeT U3 ceba NpPUbbINIbHYIO
6usHec-Moaesib U HECET B cebe peasibHY1o
nosb3y OS5 CBOUX PE3NOEHTOB C TOUKMU
3peHUsa YCyr U NPUBIEYEHUA UHBECTULNN
B TEXHOJ/IOrMYECKME KOMMNaHUMU

11



@ PbIHOK
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1 14 TbICﬂ‘-I

O6Lwee konmuyecTBo 0OPUCHBIX Mo aen
01151 pe3nOEeHTOB BO BCex TexHonapkax Poccum

KOOPULIMEHT NMOTPEBHOCTU
IT-KOMMAHWUN B TEXHOMNAPKAX B POCCUU

Ha ogHy IT-koMnaHuio B ropoae B cpeaHeM
TpebyeTcsa 29 M2 nyiowagen B TEXHOMAPKe

(Mcxoos ns aHaNUTUKM HoBOCMBUPCKA, KaK CAMOro OCHALLEHHOMO
TexHonapkamum ropoaa Poccun)

192 571

O6bLee KONMMYEeCTBO TEXHOTIOMMYECKUX
I T-koMnaHum B Poccuu (61, 62, 63 OKB3)

A0 NOJIHOIro YaOBJIETBOPEHUA

CMPOCA TEKYLWUX IT-KOMMNAHUA
POCCUN HEOBXOANMO

5585 "
NAOLWALOEN TEXHOMAPKOB
MO BCEU CTPAHE




@ PbIHOK

NMOTEHUUAJ POCTA
5X KOJIMMECTBA TEXHOINAPKOB
B CTPAHE

HA ropoa-MUINTNOHHNK HA CPEOHUN FOPO/A, C 500-800 TbIC.
HEOBXOAMNMO YXUTEJIEM HEOBXOOAUMO

4 _ 5 5 10 TbICHAY 2 _ 3 5 10 TbiCAY

TEXHOMAPKOB  CPEOHAA NJ1IOWALb TEXHOIAPKA CPEOHAA MNJTOLWALD

13
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KOHKYPEHLUUNA

OeatenbHocTb
KOMMaHuu

MNoMolb B OTKpbITUMK
TexXHOMapPKoB

CBou TexHonapKu

MpubbINLHOCTD

Ycnyrm

CroumocTb ycnyr

Pa6oTa nHBectopa

MapaHTUsa

T.MNapk

OTKpbITME TEXHOMAPKOB
C HyNs NoA, K/ItoY

«TexHomapk Nepmb»

MpwnbblnbHbIV € 1 roga
OTKPbITUS

Pa3spaboTka 6nsHec-
nnaHa n GuH. mogenw,
nounck YK u pesangeHTos,
pa3paboTka amM3amnHa,
aBTOPCKUIN KOHTPOIb,
MapPKETUHT, OTKPbITUE

5 MnH. py6. — OTKpbITHE
TexHonapka ¢ Hyns

YTBepauTb uneHos YK,
NpoBepsATb pa3 B MecsL,
oT4yeT O paboTe

OnbIT «TexHOMapka
MepMb». OTKpbITME MOA
kntou. KoHTponb paboTbl

Accouunauumsa knactepos
u TexHonapkos PO

'K PockoHcanTuHr

®paHwmnsa ausanH
npocTpaHcTB «Dr1akoH»

KoHcanTuHr. areHTcTBO
«Strategy Partners»

AHannTtuka, Pa3zpaboTka 6usHec- ®paHLwmsa gmusamnH- KoHcanTuHr KpymnHbix

KOHCYyNbTaL MK niaHoB MPOCTPAHCTB Harnoaobume | AeBenonepCcKmnx
3aBoaa «PnakoH» npoekTos PO

KoHcynbeTnposanu TexHonapk «MMyWwKMHO» | TexHOMapKOB HeT. KomMnanus CéepbaHka.

HEKOTOpPble TeXHOMAaPKU

dwvzanH-npocTpaHcTBa
«PnaxkoH», «<SVOBODA2»

KoHcynbTrposana
MHOIMe roc. TeXHOMNapKm

o

O

o

o

HeT nHdopmaunm

[MNpunbbinbHLIM C 2 roga
OTKPbITUSA

OkynaemocTb o 12 net

Ha poTtauuax —
He NPUOBbIbHBI

KoHcynbTraumsa no Pa3zpaboTka 6usHec- PaspaboTtka PazpaboTka 6usHec-
OTKPbITUIO, paspaboTka | nnaHa (6e3 npaxkTmkm) APXUTEKTYPHOM nnaHa u
KoHuenumm 6e3 camoro N KOMMepYeCKom MapKEeTUHIOBOW
OTKPbITUSA KOHLenuum nog, cTpaTermu

roToBOE 34aHue
15 mnH. py6. — 6e3 830 TbIC. pYy6. 1,5 MAH. py6. + 12% oT Ot 8 MAH. py6.

OTKPbITUA U rapaHTUm

BbIPpY4YKHA

[NpoBecTn peMOHTHbIe
paboTbl, HAMTN KOMaHAY
N PE3NOEHTOB

[MpoBecTn PEMOHTHbIE
paboTbl, HANTU KOMaHAy
M pe3naeHToB

Cobpatb koMaHay YK,
NpPOBECTN PEMOHT

[NpoBecTn peMOHTHbIe
paboTbl, HANTU KOMaHAOy
M pe3naeHToB

Het

Het

OTBeuvatoT TOIbKO 3a
MapkeTuHr. OctanbHoe
— 332 UHBECTOPOM

Het



©@ KOHKYPEHUUSA

15

BONbLWKMHCTBO TEKYLLUMX KOMNAHWUI

M opraHmn3aunm 3aHMMatOTCA TOTbKO
KOHCA/NTTUHIOM, He 6epyT Ha ceba HMKakne
rapaHTUn U OTBETCTBEHHOCTb OTHOCUTESIbHO
NPUB6bLINBHOCTU TEXHOMAPKA, HE UMEOT

B CO6CTBEHHOCTM CBOMX TEXHOMAPKOB



@ BU3HEC-MOAENDb
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@ BU3HEC-MOAENDb

TEKYLLAA NMPUBDbIJIb LLEJ1b
OT OBLLEU OT OBLLEU
8 OO/ BbIPYYKMU 5 OO/ BbIPYYKMU
no O KoMnAHuM Ao O kKoMnAHUM
Coava B apeHay opucos, Cpoava B apeHay opumcos,
KOHdepeHL-3a1a, NeperoBOpPHbIX KOHdepeHL-3a1a, NeperoBOpPHbIX
KOMHaT, Npouunx rnjaowanemn KOMHaT, Npo4unx rnjaowanemn
209 509
oT O oT O
[Tpn6bINb OT OKa3aHUs [Tpn6bINb OT OKa3aHUs
YyCNyr pe3ngeHTam yCNyr pesnneHTam

17



@ BU3HEC-MOAENDb

30% e 40% Ton

[TpuBnekatoTcsa B T.[Napk ewe oo Havyana CHumatoT 6yayuime pesngeHTbl Ha 3Tane
PEMOHTHbIX paboT, NOCPeACTBOM JIMYHOIO cTpouTenbcTBa. VIX NOUCKOM 3aHUMatoTCH
obLeHua ¢ BnaaesibLuamMm KtoUeBbIX uneHbl YK yepes BzanmMoaencTeme Co BCEMU
I T-KOMNaHWM pernoHa u 3akarUeHus IT-kOMNaHuaMm permoHa. Takxke noMoratoT
C HUMM OOroBopa O HAMEPEHUSIX MeCTHble 1 pernmoHanbHble CMU

3 O O/ OCTAJIbHbIX

O nnowApen
Pe3nneHTbl cCHUMaOT B TeueHne 6 MecqL.eB
nocsie oprnLmManbHOro OTKPbITUS

Hanee, ycnyrmn gnsa pesmgenTtoB T.[Napka npogatoTcs yrXke BHYTPpU TeXHOoMapKa NnocpeacTsoM

KaHa/10B BHYTPEHHEro MapKeTuHra yneHamm komaHabl YK n nporpamMmHoro o6ecneuenums T.CodT
18



@ T.COOPT

BAXHOE NMPEUMYLWECTBO ®PAHLLUN3DI
— COBCTBEHHOE NMPOIrPAMMHOE

OBECIEYEHUE T.CODT

OCOBEHHOCTU

BoO3MOXXHOCTb 4NN pe3ngeHTa onladmBaTth
ntobble ycnyr ceT B ABa K/MKa

OcyLecTBneHne gonpoaaxk ycnyr
pe3nageHTam

KOHTpOIb PUHAHCOBbBIX MOTOKOB
yrnpasngatoLen KoMnaHum

19



@ KOMAHOA

20

EBFrEHUMA
NMPOTOMNONOB

lNpencenatens coBeta
OUNPEKTOPOB «exHonapk
MNepMb»

ANEKCEMA
NMOPOLUUH

YneH coBeTa AUPEKTOPOB,
KypupyeT HanpaBneHue GR,
npepctasnset T.[lapk

Ha denepasibHOM YpPOBHE

HaxxMuTe Ha nms, UTobbl y3HaTb
NoApo6HYo MHGOPMaLMIO O YesIOBEKE

KOHCTAHTUH
BbiICTPOB

YneH coBeTa AUPEKTOPOB,
KYPUPYET BETKY MO CO34aHMUIO
MO no ynpaBneHuo
TexHomnapKamm

BAAOAUMUP
BAJIAHOVH

OdvpekTop «TexHonapk
MNepMb»


https://deloros-perm.ru/organization/team/members/evgeniy-protopopov/
https://deloros-perm.ru/organization/team/members/evgeniy-protopopov/
https://deloros-perm.ru/organization/team/members/aleksey-poroshin/
https://deloros-perm.ru/organization/team/members/aleksey-poroshin/
https://deloros-perm.ru/organization/team/members/konstantin-bystrov/
https://deloros-perm.ru/organization/team/members/konstantin-bystrov/

@ KOMAHOA

= OCHOBATE/1b 'PYNMbl KOMMNAHUN GGROUP
NHuumatop paga 3HauMMbIx BU3HEC-NPOEKTOB B chepe HEeABUMKXMMOCTH
n ropoackoro passutusa: «[pomTexllapk», «A lNntoc MNapk», AgenoBon LeHTp
«PUM», «[anepes 3acTponLmnKoB»

= MPEOCEAOATEIb COBETA AUPEKTOPOB «TEXHOMNMAPK NMEPMb»
OcHoBaTesib 04HOro U3 NepBbiX B POCCHM YaCTHBIX TEXHOMAPKOB BbICOKMX
TEXHONOrnmM, KOTopoMy ¢ Aaekabpsa 2019 roga npucBoeH cTaTyc
pernoHanbHoro onepartopa ¢oHaa «CKOKOBO»

= ABTOP UUAEOJIOI' DPAHLLUN3DI

«/IMeHHOo g BblOABUHYJT TUNOTE3Y YUTO B APYIMX PErMOHax Hall OrnbIT U

EBFEHUN TEXHONOrnsa NocTpoeHusa 6musHeca byaet BocTpeboBaHa. [locne 3Toro Mol
Hauyanu pas3paboTKky dpaHLwm3bl. Oxxmnaaro oT MPoeKTa aMbuLmMm — NPOEeKT

nrPOTOMNONOB MHTEepeCeH [OCTaTOYHO LLUMPOKOMY KPYry NOTeHLUMaIbHbIX NapTHEPOB.
Nndopmaums 8 CMU: Yrxe npossuam nHtepec CéepbaHk, rpynna komnaHmm «OcHosax. XXay
PEK TACC SK.RU HOBbIX 3HAKOMCTB, MHTEPECHbIX JOCTUXEHMIN, Moe3a0K no Poccum

51 KoMMepcaHTb C Le/1bio 3arycKa NpoeKTa B APYrMx ropogax»



https://perm.rbc.ru/perm/freenews/5c87b99c9a79473ad54f8316
https://tass.ru/ekonomika/7637671
https://old.sk.ru/news/b/press/archive/2017/11/15/angel-startapa.aspx
https://www.kommersant.ru/doc/4275482

@ KOMAHOA

¥ 18 net paboTbl B MHBECTULMOHHO-6AHKOBCKOM cdhepe,
a TaK)Xe Ha POCCUMNCKOM GUHAHCOBOM PbIHKE

® B 2007 roay co3gan MHBECTULMOHHO-KOHCANTTUHIOBYO FPyrny
FIRST ICG. 3a BpeMs aeaTtesibHOCTM KOMMaHUy 06beM NMpuB/Ie€YEHHOI O
drHaHCMpoBaHUa KnmMeHTaM coctaBun 6onee 100 mnpa. py6

PYHKUUOHAIJ B PAMKAX T-TTAPKA

B PaspaboTtka ctpaTterum T.[Napka, GR-conpoBoXaeHMe npoexkTa
Ha PpenepasibHOM YPOBHE, pa3BmUTME GpaHLLUM3bI MO PErnMoOHaM,
opraHmsaumsa ydactus T.[Napka B peanmsauymm rocygapCTBEHHbIX

KOHTPAaKTOB
AJIEKCEN «T.lNapk — 3TO AENCTBUTENTBHO CUJTbHbIN MHHOBALMOHHbIW MPOEKT.
NMOPOLUUH OaHOM N3 OCHOBHbIX €ro uaen SBNSEeTCS Co34aHNe KpeaTUBHOM

I T-cpenbl, 4TO o4eHb 61IM3KO NO MOEeMY OCHOBHOMY BU3HecCY.
Nudopmauuma 8 CMU:

PBK, PBEK+, N3BecTua
22 KomMMepcaHTb, BenomMmocTtu

Mbl ceryac akTUBHO pa3BUBaEM U MPUMEHSAEM B CBOeW paboTe
LMPpPOBbIE TEXHONOIMMMK, a TAKXKXE CO34aeM CTpaTermm pasBmuTus
«unPpbl» NO permoHam»



https://www.rbc.ru/opinions/business/14/08/2017/598da3989a7947bb8884888a
https://plus.rbc.ru/news/5e08175d7a8aa961fc05c17d
https://iz.ru/659742/alina-evstigneeva-valentina-dorokhova/malyi-biznes-prosit-stabilnosti
https://www.kommersant.ru/doc/3218566
https://www.vedomosti.ru/opinion/articles/2017/10/17/738122-malii-biznes

@ KOMAHOA

B 20 net onbiTa paboTbl B yrnpaB/ieHUn kKoMaHaamm no paspaboTtke 10

® B 2000 ropy cospasn CBOK MepBYyHO KOMMaHMio no paspabdoTke 10O
«dapTUT». B gaHHbIN MOMEHT KOMNaHusa Bowa B coctaB K
Poctenekom n npucoeamnHeHa B Ka4yecTBe KpynHenLero
pernoHanbHoro ueHtpa pasmutma MC k OO0 «Poctenekom
MHPOPMALMOHHbIE TEXHOIOM U

m B T.lNapke — uneH coBeTa AMPEKTOPOB, KYpUpPYeT BETKY MO CO34aHUIO
MO no ynpaBfieHnto TeEXHOMaPKamMm

KOHCTAHTUH «[NpoekT T.Napk 3agyMaH o4yeHb MacwTabHo. Takon MacwTab

EbICTPOB COOTBETCTBYET MOUM OnMbITy U aMmbuumam. Oxxngato, uto T.[Napk
CTAHEeT KpYrHenLwen ceTbio TeXHOMapKoB B Poccnn n Bonaer

B Ton-10 ceTen TeXHOMaPKOB B MUPE»

23




@ KOMAHOA

® PykoBogutenb, npeanpuHMMaTesb, MHBECTOP, MEHTOP CTapTanoB
B C Havana 2017 pupekTop TexHonapk [Nepmb

® ABTOpP U OAUWH U3 co3aaTesnier COBPEMEHHOMO MATEXXHOro cepBuca
CéepbaHka Poccum

PYHKUUOHAIJ B PAMKAX T-TTAPKA

B O6bwan opraHM3aymsa U PyKOBOACTBO NPOEKTaMM Pa3BUTUS TexXHOMaPK
[Mepmb 1 T.[Napk. Bsanmogencreue ¢ knoyeBbIMU NAPTHEPAMMU,
y4YaCTHMKaAMM U KOMaHOO0M MpoeKTa

B"A‘D‘MMMP «BblcOKkMe TeXxHOIorMm n MHTENNEKT CMOCO6HbI coBepwnTb

EA'"AH‘D‘MH TEXHOJTOMMYECKUNI MnpPEopbIB permMoHa, CTpaHbl, MUPa. COB,EI,aBaTb
ycnosua and naogoTBOPHOIO pasBUTUA BbICOKOTEXHOJIOIM MYHbIX

6U3HEeCOB 3TO AOCTOMHO, UHTEPECHO U 3HAYMNMO.
Mo co6CTBEHHbIN OMbIT U YMEHUSA MOEW KOMaHAbl CMOCO6HbI
24 peLlaTh TaKyto aMOULMO3HYIO 3a4a4y»
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TEKYLLUU CTATYC NMPOEKTA

LLMDOPOBOE PASBUTUE NMEPMCKOI'O KPA4A
NMOCJ/IE OTKPbITUA TEXHOMAPKA B 2017Troay

B PETMMOHE NPOW3O0LLEJ1 B3PbIBHOW POCT LLUDPOBOM SKOHOMUKMH

o/ POCTKOMUECTBA
16 /O IT KOMMAHU
B PEMVIOHE

TOIN-10

BOLUJIM B TOI 10 PETIOHOB
C CAMbIM PA3BUTbIM CEKTOPOM
LINDPOBOWN SKOHOMUKM

(do oTkpbITns TexHonapka Mbl Bxoaunv B TOM-50)

O/ POCT OBLLEV BLIPYYKY
22 /O LINOPOBOMO CEKTOPA
B PEMVIOHE

3A 3TO4A BblPOCJ10 HECKOJ1bKO HOBbIX
IT-KOMMNAHWN GEOEAPAIBHOIO YPOBHS.

B HECKOJIbKO PA3 BbIPOCJIA BbIPYYKA
IT-TMTAHTOB




©@ TEKYLLUUN CTATYC NMPOEKTA

3A BPEMA NOCJIE OTKPbITUA TEXHOINAPKA
NMPOU3OLUJIN CNIEAYOUWME COBbITUA

Busnt npesmnpgenta PO Bnagnmupa lNytuHa B 2017 roay
B [lepMb 1 nocewieHne TepputTopun TexHonapka,
npe3eHTaumsa Npe3naeHTy pe3ybTaToB paboThl
pe3nneHToB «lexHonapk [epMb»

Mpuesp MNpembep-MuHucTpa PO Omntpua Menoeenesa
2 anpena 2019 roga, KOTOPbIX TakXe NoceTun TexHonapk
M noobLancs ¢ NnepMckumm I T-koMnaHmsamm

26



©@ TEKYLLUUN CTATYC NMPOEKTA

Buant npesmnpeHTa BCEPOCCUMNCKOM 06LLEeCTBEHHOM
opraHusauunmn «denosasa Poccua» NaBna Tutosa
B «lexHonapk [NepMb» B tone 2020 roga

UTOIM CTPEMUTEJ/IbHOIO POCTA LLUDPOBOM
IKOHOMMUKU PETMOHA

21 anuBaps 2019 ropa rybepHaTop Makcum PeleTHMKoOB 6b11 HasHavYyeH MUHncTpom

3KOHOMUYeckoro passutusa PO. Makcum leHHaabeBMY akTUBHO NPUHKMMAN yyacTue
B NpoLecce 3anycka 1 pasButmns «lexHonapk [NepmMb»

N rnaBHoOe — »xutenu [Nepmm noBepmnun B CBOM permoH Kak B Ypanbckyto KpeMHueryto [Jonnny.
MHorumne ctygeHTbl 3axoTenim paboTaTb B CEKTOPE BbICOKUX TEXHOMOrMN. [epMaku cTanm
rOpAUTbLCA CBOUM PErmMOHOM U paccKasbiBaTb MOCTSAM U3 OPYIUX CYOBbEKTOB O OCTUMIKEHMUSIX

27 nepmMckumx I T-wHnKoB



©@ TEKYLLUUN CTATYC NMPOEKTA
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@ ROAD MAP KAPTA MPUOPUTETHbIX FTOPOOB
AN OTKPbITUSA TEXHOMAPKOB «T.MAPK»
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@ ROAD MAP

NMJZ1IAHDbI MO PASBUTUIO CETU «T.INAPK»

OTkpbITb 5 «T.Mapk» 50 oTkpbITbIX «T.Mapk»
B Poccuun B Poccun u ctpaHax CHI
OTKpbITb 2 TEXHOMNAPKA OTkpbITb 15 «T.MNapk»
BbICOKNX TEXHOJIOT UM B Poccum

«T.Mapk» B Poccum
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@ ROAD MAPIO OTKPbITUIO T.NMAPKA

PazpaboTka 6m3Hec-nnaHa. AHanus3 noteHymana
TeppuTopun. MapKeTUHroBoe nccneaoBaHUe pPblHKa

C60op noTteHumanbHom komaHabl YK TexHonapka

NoaroToBka n NpoBeaeHWE NpeseHTaLMm napka
C pe3ueHTamy, napTHepamu, opraHamu snactu u CMU

MNpoxoxxpeHune YK ctaxxnposkm B Nepmn n ee
aKuernrtoBaHue

YTBep>KA. LOPOXKHOM KapTbl peann3saumnm omsamH-npoeKTa
YTBeprkaeHWe NoApsAUYMKOB A1 PEMOHTA
ABTOPCKUI HAA30pP peanusauum peMoHTa

E>kepgHeBHbIN KOHTPOb M NpoBepka KPl koMaHAab!.
KoHcynbTtnpoBaHme YK

3aktoueHne nNpeaB. KOHTPAKTOB C Pe3nAeHTamMu,
paspaboTka nsiaHa MeponpusaTuii Ha 1 rog, nepefava
OOKYMEHTOB MO PppaHLLn3e, 3aKNIoUEeHNE NAPTHEPCKMUX
corsialleHun ¢ npeacTaBnTens MM MHOPaCTPYKTYpPbI

PR-conpoBoxaeHue npouecca oTKpbITUSA

YuacTtume B opraHmsaumm n nposeneHMn TeXHMYeCKOro
oTKpbITUSA. [NpencraBneHne KoMaHabl. 3anycK KOBOPKMHI,
KoHdepeHL, 3an1a

YyacTue B opraHmsaumm opuLmaribHOro oTKpbITUS
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CMUN O OPAHLUUZE «T.NMAPK»

[TepMckun TexHONAPK NepBbIM
B Poccum HavyHeT npoaaBaTb
dpaHLLInN3y

Ha)kmMmnTe Ha 3aronoBoK,
4YTOObI MPOYUTATL HOBOCTb

«TexHonapk [NepMb» naHUpyeT

npoaasaTb $paHLWn3y noa
6peHaoM «T.[Tapk»

[TepMckun TexHONApPK NepBbIM

B Poccun HauyHeT npoaasaTb
dpaHLWmnsy

«TexHonapk [epMb» 3anycTun
dpaHLWnN3y TexHonapka B chepe

BbICOKUX TexHonorum «I.[1apk»

TexHoNapKu
no dpaHLLn3e MOryT
oTKpbITbCa B 30

perunoHax

«TexHonapk [epMb» 3anycTun
dpaHLWnN3y TexHonapka B chepe

BbICOKUX TexHonorum «I.[1apk»



https://tass.ru/ekonomika/7637671
https://www.kommersant.ru/doc/4234812
https://finance.rambler.ru/other/43588170-permskiy-tehnopark-pervym-v-rossii-nachnet-prodavat-franshizu/?updated
http://economy.permkrai.ru/about/news/2681/
https://investinperm.ru/news/events/tekhnopark_perm_zapustil_franshizu_tekhnoparka_v_sfere_vysokikh_tekhnologiy_t_park/
https://buybrand.ru/news/27013/
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AHAJIUTUNKA PblIHKA
TEXHONMAPKOB POCCHA

PbIHOK IT YCNYT HEDPTEFA30OBbIE OXO4dbl
TPUIJTUOHOB (o
Mo ntoram 2017 roga Teuny 46’3 A,
MUNJTUMAPLOOB (o) HedTterasosble poxoapbl OT BCcex poxonos
5! 16 AONNAPOB 2017 /O 3a 2018 rop, denepanbHOro 6roaxerta
O6beM poCCUNCKOro pbiHKa [o0[0BOM POCT pbIHKA (Mcrounmk: PEK)
NT-ycnyr B Qos1apax T

FMOBAJIbHASA NMPOBJIEMA

SkoHoMuKa Poccnm Ha 50% 3aBucMa

[Mo utoram 2018 rona

5 8 MWITMAPLOB 7 2% OT HedTerasosom cpebl. B 6namxaniume rogbi
I AONNAPOB ’ MPOrHO3MpPYyeTCs CepPbE3HOE NnageHmne
O6beM poCCUNCKOro pbiHKa [o40BOM POCT PbIHKA HeCIDTeFa3OBbIX J0OX000B

NT-ycnyr B Aonnapax

[Tpwn a3TOM, Cpean NepcneKTUBHbIX CHep SIKOHOMUKMU

(NcTouHumk: Russia IT Services Market 2019-2023 Forecast and 2018 Analysis, IDC)

CTpaHbl, KOTOPbIE MOIyT 3aMeHUTb HedTerasoBble
noxonbl, udpoBas SKOHOMUKA ABAETCH
Hanbonee NPUOPUTETHOM



https://www.cnews.ru/news/top/2018-07-12_rynok_ituslug_podros_v_rublyah_i_rvanul_vverh
https://www.rbc.ru/economics/22/08/2019/5d555e4b9a7947aed7a185de

© AHAJIMTUKA PbIHKA
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[Mo nporHo3am «CKONKOBO» POCCUMCKAA SKOHOMUKA
MoXeT noTepaTb A0 13% B rof TONbKO 13-3a yaapa,
KOTOpPbIN NaHAEMUSA KOPOHaBUpYyca HaHecna
HedTerasoBbIM U SHEPrOKOMMAHUAM

(McTouHuk: PBEK)

Hons Bbipy4Ykn OT HePTErazoBoro cekrTopa
CHMXAeTCHa M3 roga B rof, Tak Kak LeHbl Ha HedTb

B MMUpe CTabuibHO NagatoT, 2 O6bEMbI MOTpebieHms
HedpTn 6yayT CTPEMUTENbHO COKpPAaLLATbLCA
M3-3a nepexona Ha 3/1eKTPOMOBUIU

OTO roBOPUT O CTPEMUTENIBHOM CHUXKEHUU JOXOO0B
OT HedpTerasoBoro CeKTopa, OT/IMYHOM
anbTepHaTuBon KoTopoMy B PD asnsaeTcs
unudppoBon cekTop


https://www.rbc.ru/economics/22/08/2019/5d555e4b9a7947aed7a185de

© AHAJIMTUKA PbIHKA
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Hons undpposoit skoHommkn B BBl Poccuu [To MHeHuto McKinsey, nnaHupyeTca yTpoeHume
o - -
cocTasnseT 3,9%, UTo B 2-3 pasa Hxe, YeMm o6beMa LidbpPOBOI SKOHOMUKM C 3,2 TPJIH py6ren

y cTpaH-nmMaepoB. [lons rocynapcTBeHHbIX B 2015 roay oo 9,6 TpnH pybnen B 2025 roay
pacxo[0B M YAaCTHbIX MHBECTULUI B CTPYKTYpPe

BBI1 Takxe HMxXe, ueM B CTpaHax-nuaepax,
a o6BbeM aKcnopTa UMdPOBbIX TEXHONOMUMN
B YUETbIpEe pas3a MeHbLUe nMnopTa

OTu pe3ynbTaTthl 6yAyT SKBUBAJIEHTHbI YBE/TMUEHUIO
L05N LNPPOBOM SKOHOMUKU C TeKyLmx 3,9%

(Mcrourmk: TADVISER) no 8-10% BBl (B 3aBMcMMOCTH OT LieH Ha HedTb

M APYrUX MaKpO3KOHOMUUYECKMX NapaMeTpoB),

4YTO B CPeAHEM COOTBETCTBYET TEKLLEMY YPOBHIO
CTpaH, MTMANPYOLWKX Mo 06beMy LMdpPoBOM
akoHoMuku — CLUA, Kutasa u ctpaH 3anagHow EBponbi

BBl ctpanbl ¢ 2011 no 2015 rog Bbipoc Ha 7%,
a 06beM LNPPOBOM SKOHOMMUKU 3a TOT XKE
nepuog ysenuuunca Ha 59% - Ha 1,2 TpnH py6.

B LueHax 2015 roga. 3710 B 8,5 pas 6bicTpee, (erounwc TADVISER)

4YeM POCT OCTaJIbHbIX CEKTOPOB 3KOHOMUKM
Poccum

BosbLUMHCTBO aBTOPUTETHBIX aHA/IMTUYECKUX U3OAHUI, NPUPABHMBAIOT cTaTyc Poccuy,
KaK NepCcneKTUBHOM CTpaHbl A1 pa3BnTUA LUPPOBbLIX TEXHOIOM UM, HAPaBHE C TAaKUMU
cTpaHaMu, kak Kntan


https://www.tadviser.ru/index.php/%D0%A1%D1%82%D0%B0%D1%82%D1%8C%D1%8F:%D0%A6%D0%B8%D1%84%D1%80%D0%BE%D0%B2%D0%B0%D1%8F_%D1%8D%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D0%B8%D0%BA%D0%B0_%D0%A0%D0%BE%D1%81%D1%81%D0%B8%D0%B8
https://www.tadviser.ru/index.php/%D0%A1%D1%82%D0%B0%D1%82%D1%8C%D1%8F:%D0%A6%D0%B8%D1%84%D1%80%D0%BE%D0%B2%D0%B0%D1%8F_%D1%8D%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D0%B8%D0%BA%D0%B0_%D0%A0%D0%BE%D1%81%D1%81%D0%B8%D0%B8

© AHAJIMTUKA PbIHKA

LIMOPOBOWN CEKTOP SKOHOMUKM
CEMYAC BOJIbLUE BCEFO NOAAEPXXUBAET
NPABUTE/IbCTBO PO

B uensax ganbHenwero pasBnTmMs BbICOKOTEXHOJIOMMYHbIX OTpacnen B Poccum B paMkax
«CTpartermv paseutns MHpopMaumoHHoro obectea B Poccuimnckomnm Pepepaumnm Ha 2017-2030
rr.» B 2017 r. 6b1na npuHAaTa nporpamma «Linbpoeas askoHoMuka Poccuinckomnm Pepepaummy,
HanpaB/1IeHHas Ha KOMIMJIEKCHOE U CUCTEMHOE pa3BuUTUE M BHegpeHUe LdpPOBbIX TEXHOIOMUMA
BO BCEX OB6NACTAX XXU3HU

772 MUNTTTUAPLOA
Fi PYBJIEM
Bynet BbiaeneHo Poccuen Ha passutmne VMiHdopMaumoHHOM MHOPACTPYKTYPbI

(B TOM umcne, Ha passuTme TexHonapkos) B 2019-2024 ropax

(McTounuk: TADVISER)

DTO 3HAUMT, YTO TOJIbKO pa3BUTUE LUPPOBOIro ceKTopa 3KOHOMUKKU PD noMorkeT cTpaHe

36 COXPaHUTb TEMIMbl POCTa U Pa3BUTUS


https://www.tadviser.ru/index.php/%D0%A1%D1%82%D0%B0%D1%82%D1%8C%D1%8F:%D0%A6%D0%B8%D1%84%D1%80%D0%BE%D0%B2%D0%B0%D1%8F_%D1%8D%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D0%B8%D0%BA%D0%B0_%D0%A0%D0%BE%D1%81%D1%81%D0%B8%D0%B8
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EXIT STRATEGY

UYTO MOXHO CAEJIATb
C TEXHOIMNAPKOM [MOCJIE
CTPOUTEJIbCTBA

MPOLOATb KAK FOTOBbIV
BU3HEC

OCTABUTb KAK TEKYLLUN
AKTUB

OAJIbLWE PASBUBATDb
TEXHOIMAPK

HAYATb PASBUBATb
CETb TEXHOIAPKOB

LOOE



@ MNPEONTOXEHUE MHBECTOPRY
CPEAHVE LIU®PbI OTKPbITUSI TEXHOMAPKA

NAKET MUHU
OT1 20 go 100 MnH. py6. BNoXXeHumn

CywiecTBytoLlee 3aHMe C PEMOHTOM

CPEOHWUN NAKET
OT1 100 go 500 mMnH. py6. BnoxkeHum

CywecTBytoLee 3gaHue

NMAKET MAKCU

O1 500 MnH. py6. 1 60nbLUe BJIOXXEHUN

CTpOMTeanTBO C Hy”;I C
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KOHTAKTDI

OCTABDBTE 3AABKY HA PACHET

MHBECTULLUN B TEXHOMAPK
B BALLUEM PEMMOHE!

QY +7 965577 88 99

V]  info@tpark.digital




